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                                                                        Flow chart of UCI-REC Submission and Protocol Review process 

Investigator  

REC Application form 
obtained  from UCI-REO or 
UCI website 

 
 

Submission                         
Deliver Application to  REO 

REC 
secretariat  

 
 
 
 
 
 

 
 
  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Categorize the protocols 
- Update the chair about the different protocols     
-Assess protocol to decide on review category  :    
         - Expedited review 
          - REC meeting  
-Decide on the reviewers for each protocol 

         Receipt of application 
-Checks for completeness 
-checks for the submitted soft copy 
-  Date Stamps 
-Gives letter of acknowledgement 
-Assigns REC number 

Organizes for REC meeting                                                                       

-Generates a members invitation for the meeting                                                            

-Notify the primary and second reviewer for the protocol                                                                                  

- Prepares and deliver submission packages to the members for review 

2wks prior to meeting.         

Meeting Reminders                                                                                                                

- email or send sms or call members and investigators (where applicable) a 

few days prior to meeting to confirm their attendance. 

Organize for Expedited Review 
-Prepare letter of request to the reviewer  

- Prepares and deliver submission packages to the members for review 
within the first week of submission 

 

                       Day of meeting                                                                                                                                                              

- Sets up laptops, projector   and other items to use during meeting 
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REC 
members 

 
Reviews protocol prior to meeting 
Provides scanned  comments  via email 

 Meet Review Applications and vote 

                                                                                                                 

 
 
 
 
Voting 
outcomes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 

 

 
 

Committee or the chair reviews the submitted revisions /clarifications in 
regard to the contingences .If Appropriate 
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Incomplete review –rescheduled for next 

meeting 

                      1 
 
Approved as submitted  

                    2 
Approved with minor 
contingences  

       3 

Disapproved  

Update the investigator about the deferment protocol  review  
Secretariat Informs the investigator about the outcome 

         Outcome # 1 
Stamp the protocol and other  documents  
 

            Outcome # 2       
Wait for investigators response to 
contingences  before approval                 

                    Outcome # 3 
 Major protocol changes required. The Investigator should 
resubmit after revising the protocol and the other 
documents. 

 

VOTE 

Approved 

Approve protocol 


